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Adicon Engineering Projects Pvt. Ltd. is a professionally managed engineering advisory
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estate projects with clarity, control, and execution intelligence.
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ABOUT US

Consultancy-led support for
better project outcomes.

We are pleased to introduce ADICON ENGINEERING PROJECTS PRIVATE
LIMITED as a professionally managed engineering advisory and project
consultancy organization focused on enabling better project outcomes
across industrial, infrastructure, and real estate sectors.

Our approach combines engineering judgment, planning discipline,
design coordination, and practical project insight to help clients reduce
uncertainty, improve decision-making, optimize cost, and reduce delay at
critical stages of project development and execution.

With multi-disciplinary experience across civil, mechanical, electrical,
HVAC, and HSE domains, we support clients with advisory inputs that
connect concept, design, procurement, execution readiness, and on-
ground coordination.

Headquartered in Delhi-NCR and operating with a Pan-India outlook,
Adicon continues to evolve as a consultancy-led partner for complex
engineering decisions and project delivery support.
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OUR JOURNEY

@  April 2002
Began as ADICON PROJECTS

® February 2003

Moved into private limited status

® March 2020

Renamed ADICON ENGINEERING PROJECTS
PRIVATE LIMITED

Civil - Mechanical - Electrical - HVAC - HSE
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Experience and systems thinking, side

by side.

Akshat Pande

Managing Director

M.Sc. Financial Technology with Data Science, University of Bristol

B.Tech. Computer Science & Engineering, Amity University

Akshat Pande leads the firm's business development,
delivery, and digital transformation initiatives with a
systems-driven approach. His background spans data
science, Al, cloud engineering, operational automation, and
strategic intelligence, with experience across logistics,
healthcare, and engineering-focused problem-solving.
Through EXP-ER, he has worked on digital strategy,
workflow modernization, and decision-support systems. He
combines engineering-sector context with technology-led
thinking, process refinement, and practical decision
sup p ort.

Managing Director, Adicon Engineering Projects Pvt. Ltd.
Founder, EXP-ER

Data Science, Al & Cloud Engineering Background

Experience in operational automation and strategic intelligence
Worked across Logistics, Healthcare, and Engineering sectors

+91 99580 91895 - mail@pandeakshat.com - www.exp-er.com
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Er. Aditya N. Pande

Principal Advisor

Professional Engineer (PE) BE - Civil PGPCBM (NICMAR)
PGDPM (MIT) PGPHSE (UPES)

MBA - Infrastructure Management

With more than three decades of experience in engineering,
consultancy, and execution, Aditya N. Pande provides the
firm with deep domain judgment across industrial, power,
automotive, residential, and infrastructure projects. His
experience spans value engineering, project coordination,
execution strategy, and advisory inputs across complex civil,
mechanical, and industrial assignments. As the senior
advisory anchor, his extensive experience strengthens our
strategic guidance, technical evaluation, and overall project
insight.

Professional Memberships: Engineering Council of India, National
Safety Council, Indian Green Building Council, Indian Building
Congress, Indian Road Congress, Indian Concrete Institute, Project
Management Institute, American Society of Civil Engineers.
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WHAT WE DO

Engineering advisory and project
delivery services.

Engineering
Advisory

Project Planning &
Monitoring

ADVISORY CAPABILITIES

Project Management
Consultancy

Cost Review & Value
Engineering

Design Review &
Coordination

Execution Readiness
Assessment

Owners' Engineer
Support

HSEQ Review &
Compliance Support

Delivering deep capability, decision
support, and execution intelligence
across every project phase.

Technical Due
Diligence

Industrial ,
Infrastructure & Real
Estate Consulting

Project Strategy

Early-stage advisory support for project
definition, scope alignment, risk
identification, and execution approach.

0

Value Engineering

Identification of practical alternatives
that improve efficiency without
compromising quality, safety, or
performance.
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Design & Technical Review
Review of civil, structural, mechanical,
and MEP considerations to improve
constructability, coordination, and cost
efficiency.

(N

Project Controls

Decision  support through  cost
awareness, schedule logic, technical
review, and issue escalation visibility.

Planning & Monitoring

Structured support for timelines,
milestone tracking, dependency
mapping, and progress visibility.

&

Execution Interface

Bridging advisory recommendations
with site realities, contractor
coordination, and implementation
readiness.
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Practical, affordable advisory — built

oh trust.

H

MISSION

To provide stakeholders with practical, affordable, and

high-value advisory services through engineering

insight, project management discipline, and

commitment to excellence in quality, safety, and speed.

Transparency

Availability of full
information required for
collaboration,
cooperation, and
collective decision-
making.

Respect

Respect for the dignity,
role, and contribution of
every individual and
stakeholder.
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Understanding

Alignment around
requirements,
expectations, and
practical goals before
decisions are made.

Sincerity

Integrity, accountability,
and ethical conduct in
every engagement and
responsibility.

To be recognized as a leading engineering advisory
and project consultancy company known for values,
ethics, and commitment to quality, safety, and speed.

Teamwork

Willingness to work
together across
disciplines to achieve
meaningful project
outcom es.
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HSEQ, QUALITY & GOVERNANCE

Responsible project governancein
every engagement.

Identifying, assessing, and controlling HSEQ risks arising from activities, products, and CERTIFICATIONS
services.

Supporting safe and healthy working conditions for the prevention of work-related injury ~ IS0 9001:2015 - Quality
and ill health. A Management System

Encouraging compliance with legal requirements, client requirements, standards, and best
practices.

Promoting hazard elimination, preventive thinking, and responsible project governance. ISO 45001:2018 - Health,
Encouraging consultation and participation of workers, representatives, and key Safety & Environment
stakeholders.

Ensuring competence of personnel acting for or on behalf of the company.

Providing support for effective implementation of quality, safety, and environmental
management systems.

Coordinating proactively with clients, consultants, contractors, and relevant authorities.
Using proactive and reactive review mechanisms to evaluate compliance and improve
performance .
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SECTOR COVERAGE

Industrial Projects Infrastructure Projects Automotive Sector Real Estate Projects Power Sector Water & Waste Management

Commercial Developments Specialized Engineering Facilities
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SELECTED PROJECT EXPERIENCE

A selection of recent engagements
demonstrating our engineering understanding,
sector exposure, and advisory impact.

Ultratech Cement Limited

« Construction of Pond Ash and Limestone Storage System (Hotgi Cement Works, Solapur,

Maharashtra).

« Project Management and Advisory Services for cement silo, bulk loading, and allied structures (Birla
Super Bulk Terminal, Doddaballapur, Bangalore).

» Project Management and Advisory Services for clinker silo, roller press building, and allied structures
(Arakkonam Cement Works, Tamil Nadu).

Century Panels Limited

» Project Management and Advisory Services for MDF plant, lagoon, road, and wood yard with allied
structures (Green Field Project CPL, Gopavaram, Badvel, YSR Kadappa).

Matrix Life Science Pvt. Ltd.

« Consultancy and advisory services (Paithan Aurangabad unit).

(REPRESENTATIVE EXECUTION EXPERIENCE - ER. ADITYA N. PANDE)

> 786 MLD Treatment Plant at Worli > 40 MGD Sewage Treatment Plant at Delhi
> Durgapur Steel Plant Modernisation Projects at SAIL-Durgapur > Civil and mechanical work for LTMS project HUL
> Factory shed projects for Mahindra & Mahindra and Endurance > Aluminium and zinc refinery projects for Aditya Aluminium and

Hindustan Zinc
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A core hub, with specialist spokes
engaged as heeded.

Each engagement is led by a core advisory team with project coordination, technical review, quality
inputs, and client reporting responsibilities. Specialist associates are engaged as needed for domain
reviews, execution-interface support, and periodic technical audits.

Contracts and
Commercial Advisory

Client and Stakeholder Finance, Controls and
Management CORE HUB Reporting

Leadership Team

Akshat Pande and
Aditya N. Pande

Project
Coordination Office

HSE and Compliance Execution Planning and
Review QA/QC

Adicon Engineering Projects Pvt. Ltd. - Company Profile 2026
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FACT SHEET: BUSINESS SNAPSHOT

Statutory, Corporate & Operational Identity

Name ADICON ENGINEERING PROJECTS PRIVATE LIMITED

Status Private Limited Company

Share Capital 10 Lakhs

CIN No. U45201DL2020PTC362545

PAN No. AATCA3687R

GST No. 07AATCA3687R1ZJ (Delhi)

PF / ESI PF Code: DSSHD2864437000, ESIC No.: 10001378400000999

Nature of Business Engineering Advisory, Project Management Consultancy, Design Coordination and Technical Support for
Industrial, Infrastructure and Real Estate Projects.

Directors Mr. Akshat Pande, Mrs. Usha Pande

Registered Office A-19, Suite No0.1285, Ground Floor, FIEE Complex, Okhla Phase-Il, New Delhi-110020, India

Branches Delhi-NCR, Bangalore, Pune

Special Note We support clients with practical engineering insight, advisory clarity, and structured project decision-making

across complex assignments.
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THANK YOU

Consultancy clarity backed by engineering

experience.

We extend our sincere thanks for your valuable time in reviewing our company
profile. For any further information on our advisory, engineering consultancy, or
project management support services, please feel free to connect with us.

We look forward to your valuable enquiry and assure you of a prompt,
thoughtful, and professional response.

Regards,

Team AEPPL

Phone: +91 9958091895

Email: contact@adiconprojects.com

Website: www.adiconprojects.com

Office: A-19, Suite N0.1285, Ground Floor, FIEE Complex, Okhla Phase-Il, New Delhi-
110020, India
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